
 

 

Bulletin Dated August 20, 2021 
An Important Message from our CEO, Paul Robinson  
 
Update to Moving back to Normal    
 
Several changes in trends and events have occurred since my July announcement of Moving Back to 
Normal which I would like to provide an update on to you. 
 
During the last few weeks, we have witnessed the acceleration of transmission of the Delta variant in 
several countries including the UK, the US and to a much lesser extent, Canada.  The President of the 
United States has stated that this is now a pandemic of the unvaccinated.  This statement is supported 
by facts – the vast majority of people experiencing severe sickness, requiring hospitalization or dying 
from Covid are unvaccinated or only partially vaccinated. 
 
Governments are taking steps to encourage or mandate vaccination of all eligible citizens.  The US 
government has mandated all federal employees be vaccinated or be subject to frequent testing (once 
or twice a week).  Likewise, the Canadian government has recently announced that all Federal 
employees including companies organized under federal jurisdiction are required to be vaccinated.  
With public pushback, the Canadian government has somewhat softened what will be required if 
employees refuse vaccination, but it is expected that they would be subjected to frequent testing.  
Governments are taking other steps to encourage vaccination including mandatory vaccination for all 
public transportation (plane, rail) under federal jurisdiction.  With this lead, several major corporations 
are taking actions to require their employees to be vaccinated or require regular testing. 
 
At Litens Canada, our most recent survey indicated that 87% of our employees have had at least one 
shot of vaccine and over 79% are fully vaccinated.  I congratulate everyone that has made the decision 
to get vaccinated.  I also recognize that some of our employees have, for various personal reasons, 
chosen not to be vaccinated. 
    
I fully support that each person has the individual right to make their own decision on vaccination.  
Unless the government introduces legislation to mandate vaccine (which would be challenged), we will 
not mandate vaccination for all our employees. That being said, we do encourage all those that are not 
vaccinated to reconsider their decision.  I, as well as the rest of the management team, have the 
responsibility to provide all employees a safe and healthful workplace.  Accordingly, employees that 
have not been vaccinated or do not wish to provide their vaccination documentation to the company 
should expect to be subjected to frequent covid testing.  The details for this are being worked out and 
will be announced in the coming weeks. 
  
We continue to monitor announcements from various companies, particularly in the automotive space, 
regarding work-from-home flexibility and are taking those into account in formulating our policies.  As 
stated in my last update, all employees should expect that the majority of workdays be from our offices.  
Work-from-home flexibility will be provided up to 2 days per week based on several factors including 
ability to effectively work from home, business requirements, etc.  Each manager will have to ensure 
there are sufficient personnel at the office each day to support the efficient and effective operating of 



 

 

the business.  We expect these policies will continue to evolve over time.  We will provide our detailed 
policy in the next few weeks. 
 
To date, no one has reached out to Human Resources asking for accommodation from returning to the 
office.  Anyone seeking accommodation for existing conditions should contact Human Resources as 
soon as possible, not later than the end of August. 
 
Due to the growth of the Delta variant combined with the in-person opening of schools in September, 
we announce today we are delaying our return-to- office commencement until October.  Nevertheless, 
employees wishing to come to office at this point are encouraged to do so.  Our two test weeks for 
employees returning to office for all departments did not indicate any issues needing to be resolved. 
   
We will continue to monitor the situation and revise our return-to-office timing accordingly. 
 
As always, I appreciate and wish to thank each employee for their continued support and commitment 
through these challenging and uncertain times.   
 
Warm regards, 
 
Paul 
   
 
 


